Fountain of Mercy Shelter Home and Makripodis Secondary School
Overview: 

The Fountain of Mercy Shelter home was founded by Reverend Spencer in September 2007 as a safe home and school for children orphaned by the war in Sierra Leone.  The shelter is located an hour north of Freetown in Kissi Town, 3 miles south of the fishing village of Tombo.  The project originally supported 40 children with shelter, food, medicine and access to secondary school education at the Makripodis Baptist Secondary School, run by Reverend Spencer.  Most children at the shelter have lost one or both of their parents and were rescued from begging on the streets, petty trading, and/or prostitution.  Prior to joining the shelter, all of the children were out of school because of insufficient funds. 

At present, there is no physical shelter building.  There are plans to turn an unfinished building into a home for the boys to sleep, and the foundation has been laid for a girl’s home.  Both projects are on hold until additional funds can be acquired.  The boys currently sleep on benches or the ground in the Baptist church down the road and the girls are sleep in a one room apartment with Reverend Spencer’s wife (most sleep on the ground).  
The current land and buildings have been loaned to Reverend Spencer by Mr. Fatoma, who runs the Baptist Church in Kissi Town.  Reverend Spencer does not currently own any of the buildings or land on which the shelter and school are operating, and they are not intended for permanent use, although Mr. Fatoma has given his permission for indefinite usage.  With funding, the Reverend hopes to purchase land in the area and construct a new school and permanent shelter facility.  The shelter does not currently run any income-generating project.
Since 2007, many of the supported children have left the shelter and are back on the streets due to a lack of shelter funding.  As a result, these children have dropped out of school as they are unable to afford school fees.  The shelter currently supports 28 children (20 boys and 8 girls).  
AMNet Affiliation:

AMNet currently assists the shelter in a limited financial and operational capacity.  The amount of money sent to the shelter varies from month to month, Le200,000 ($60) the average monthly contribution.  AMNet sources money to the from their Compassion First funding.  Brimah Conteh is the AMNet liaison for the shelter and makes monthly visits for project oversight and reporting.  His visits and involvement at the shelter is limited due to transportation constraints.  The AMNet staff is only equipped with one vehicle, which is often in use for other projects.  Public transportation to the shelter takes roughly 2 hours; returning to Freetown can take up to 3 ½ hours.  Transportation fees range from Le8,000 to Le10,000 each way, an additional financial constriction. 
Sources of Funding
Other than AMNet’s contribution, the only source of funding for the shelter and the school comes from the school fees paid by the non-shelter home students.  There are 120 students enrolled in the school, 28 of them are non-paying shelter home students.  The non-shelter home students are required to pay Le40,000 per term (Le120,000/year).  This includes the government rate of Le20,000/term, plus an additional Le20,000/term fee that is used to support the shelter children (the paying students are unaware that this additional Le20,000 is used to support the shelter).  Of the 92 non-shelter home students, only about 30% are actually paying the Le40,000 per term.   Another 30% are paying only Le20,000 per term.  The remaining 40% are unable to pay their school fees. 

Breakdown of School Fees 
	Type of Student
	Number
	Amount Per Term
	Total

	Shelter Child
	28
	n/a
	0

	Paying Student Type 1
	27
	Le20,000/$6.00
	Le540,000/$163.00

	Paying Student Type 2
	27
	Le40,000/$12.00
	Le1,080,000/$327.00

	Non-Paying Student
	38
	n/a
	0

	

	Total Student Funding Per Term =
	Le1,620,000/$490.00

	Total Student Funding Per Year (3 Terms) =
	Le4,860,000/$1494.00


*These figures are not exact
** Exchange rate: $1.00USD = Le3,300

Food 
Nearly all of the shelter funding is used to purchase basic food provisions.  Currently, the shelter children are given one meal a day in the afternoon, usually rice and plasas (sauce: cassava leaves, palm oil, pepper, onion).  Other fruits, vegetables, meat and fish are rarely affordable to add to their diet.  The children often beg or fish at the nearby wharf for other meals; this is often done during school hours, and time is spent trying to retrieve/coax students from the wharf.  
The following foods would be needed for a balanced diet:
1. 1 bag of rice (approx. 80 cups): Le60,000

· 40 cups of rice/day is needed to feed 38 people for one meal (28 shelter kids, 10 staff)

· One bag of rice lasts 2 days

2. 1 tray of eggs (30 eggs): Le12,500

· One dozen eggs: Le5,000

3. Plasas (sauce for rice dishes): Le25,000/day, includes:
· Cassava leaves

· Palm oil

· Groundnut soup

· Pepper

· Onion 

· Fish (occasionally)

4. Fruit (price depends on season)

· Mangos – Le100 Dry Season; Le500-2,000 Rainy Season

· Oranges – Le 100 Dry Season

· Bananas – Le100 Dry Season; Le300-500 Rainy Season
5. Fish:  Le 1,000-2,000 per fish (price varies by size)
Property and Current Assets  
Buildings and Land Owned by the Shelter:
1.
Reverend Spencer’s Apartment

· Currently housing the 8 shelter girls, plus Rev. Spencer’s wife

· One small bedroom – approximately 10x6 ft.

· One bed

· Girls sleep on the bed and the floor

· Infested with rats 

· No water or toilet facilities

2.
Baptist Church 

· 20 boys currently sleep in the church with Reverend Spencer; some sleep on benches, some on the floor

· Two back rooms – one used to sleep in (only two mattresses ), the other is unused/unfurnished

· Sub-standard toilet facilities

· No running water (They collect water from community pump) 
3. Reverend Spencer’s Land

· Approximately one acre of undeveloped, un-cleared land 

· Located across the street about 100 yards down the road from the school

· Overlooks the ocean

· Plan is to build a permanent shelter home (for both boys and girls) on this land
Buildings and Land Loaned or Donated to the Shelter and School:
1. School House:  Makripodis Baptist Secondary School
· One building with three classrooms (rooms divided by woven mats) and one small faculty office
· Land and building owned by Mr. Fatoma

· Less than one acre of land

· Small, insufficient chalkboards 
· No text books or writing materials 

·  No toilets – the nearest toilet is Mr. Fatoma’s personal toilet, or the church toilet 200 yards down the road
· Enrollment: 120 students total; 28 shelter home students

 
































































































































2. Boy’s House 
· Not currently in use
· Unfinished building behind the school intended to house 20 boys 

· Owned by Mr. Fatoma; has given permission for use
· 20 meters from the school

· Two room building – approximately 7x9 ft. rooms

· Needs a zinc roof to complete the building – Cost: approx Le800,000
· Unfurnished; no beds, mattresses, tables 

· No water or toilet facilities 
3. Land for Recreational Activity

· Field adjacent to the school is available to use as a football field

· Approximately 2 town lots (½ acre)
4. Land for Agricultural Project

· 4 ½ miles down the road from Kissi Town in Williamstown (near John Obey Beach)
· 2 acres of land donated by the Village Chief, free of charge, for an agricultural project (additional acreage is available if desired)

· Land borders a river that supplies year-round fresh water 

· Fertile soil

· Safe area – theft is not an issue 

Property Desired to Purchase
1. Land for sale adjacent to Reverend Spencer’s Land 

· 2 acres for sale

· Overlooks the ocean

· 1 acre $5,000 (this is a  50% discount; normally $10,000 per acre)

· Plans to build a large permanent school and sports field on this land 
Shelter and School Staff
1. Reverend Spencer
· Founder of the shelter

·  School principal
· Reverend of Baptist Church 
· Unpaid in all three of the above areas.  Relies on funds from CF/AMNet.
2. Teresa Spencer – Reverend Spencer’s wife
 -looks after the shelter girls

-Cooks for the shelter children
-Has to ration meager supply of food due to insufficient quantities

3. Eight teachers
· The teachers have been working without salary or stipend for two years
· No teachers have a university degree

4. Mr. Fatoma

· Landowner – donated his land for the shelter and school (indefinitely)

· Assists with ad hoc shelter projects on a voluntary basis

· Agricultural specialist (Has worked for SL Ministry of Agriculture for over 30 years)  
Immediate and Future Needs for the Shelter and School

Shelter:  Immediate Needs 
1. Food – protein and vegetables
2. Water  well 
3. Toilets
4. Mattresses, pillows and sheets for both boys and girls house
5. Bunk beds
6. Zinc roof for the boys house
7. Medicine: basic OTC meds and first-aid kit (If there is an emergency, there is no financial option for care.) 
8. Cooking and eating utensils 
9. Clothing for shelter kids
10. Mosquito nets
Shelter:  Future Needs/Plans 
1. Permanent shelter building(s) with separate boys and girls rooms
2. Vehicle 
3. Micro-business

4. Agricultural project for food/sale
5. Generator 
6. Games and sports equipment
School:  Immediate Needs
1. Teacher’s salaries
2. Books 

3. Writing materials (Chalk is limited and few students have writing tools)
4. Teaching materials (Teachers have to find teaching materials on their own and pay out of their pocket.  No students have individual books.)
5. Chalkboards 
6. Toilets 
7. Additional desks and benches

8. Permanent wall-dividers between classes.

School:  Future Needs/Plans
1. Permanent school building
2. Female teachers
3. Computers
4. Printer 

5. Generator 
Ideas for Compassion First Partnership and Sustainability Solutions

The shelter is consistently struggling to cope on a day to day basis in such a limited financial capacity; they operate in constant survival mode, under pressure to meet basic food needs.   Being entirely dependent on monthly donations and school fees puts the shelter children at risk, as this income is never guaranteed.  Additionally, the living situation is extremely poor, especially for the shelter girls.  In order to improve the living standard for these children, a sustainable and reliable stream of income must be generated from within.  
With the land available for agricultural production, the shelter is poised to begin a small farming business that would contribute to both food supply and income generation.  Business ownership would require the shelter staff to learn effective money management skills and sound business practices.  The students would participate in running the business as part of their required agricultural curriculum, thus preparing them for gainful employment after graduation.  With initial monitoring and oversight from AMNet and Compassion First, an agricultural project could eventually be self-sustaining and managed entirely by the shelter.
Ideas for Church Teams/Building Projects
Church teams could play an instrumental role in improving the housing situation for the shelter kids.  With the help of the brick maker, there are a few buildings that could be easily constructed.

· Toilet facilities near the school
· Finish the girls house, or, more immediately, build bunk beds and have them sleep in one of the extra church rooms

· Bunk beds for the boy’s house and both church rooms 
