Banswara project by CULP
CULP has been working in collaboration with SSA (State Government) and UNICEF under Rajasthan Education Initiative for ‘Ensuring Access to Elementary Education to Still Out-of-school children of socially excluded communities’ in tribal area of two blocks (i.e. Chhoti Sarvan and Ghatol) in Banswara district since February 2008. Now, the UNICEF support is over by end of November 2010 since the period of MOU signed between the State Government and UNICEF was ended for this project on May 31, 2010. CULP is continuing its interventions in collaboration with SSA and it requires financial support from other agency to sustain project in the area since there is meager resources being provided by SSA.
Key objectives of the project were as follows:
· To conduct ‘Rapid Assessment Survey’ to identify ‘still’ out-of-school children involved in labour and prepare the updated lists of target children for further planning with SSA.
· To develop an appropriate and effective ‘Curriculum Package of educating tribal children by arriving at a better and workable understanding of the key issues and problems and enhance professional / pedagogic skills of teachers of link schools. 
· To support ‘Enrolment Derive’, ‘School Readiness Programme’ and developing child friendly environment and improving reading, writing and arithmetic skills of the students in govt schools.
· To run  Bridge Courses / Alternative Education Centres (AECs) to impart quality elementary education to out-of-school children in isolated remote habitations.
· To strengthen SDMCs (now SMCs) and CBOs through orientation of members for ensuring pro-active role of community in school management, institutional planning, annual school review system and development of pro-social skills.
· To form and strengthen Adolescent Girls’ Forums by imparting life skills for creating enabling environment for girls’ education.
During preparatory phase of the project, an initial rapid assessment survey was conducted in 101 isolated and remote tribal habitations (identified in consultation with local SSA officials, teachers and community leaders) for identification of the out-of-school children (6 to 14 years). The Survey Data of out-of-school children (age group 6 to 14 years) were shared with SSA at State and district levels and 43% of total population of the age group was found out-of-school in difficult situation.
Further, the data of out-of-school children were shared with community members / leaders and verified from school records. The final list of target children was endorsed by District level SSA officials. Based on the verified lists of target children, the activities were planned to start bridge course centres (both residential and non-residential) and Shiksha Mitra Kendras with SSA. The data of target children were updated and fresh surveys were conducted in new villages every year. The local authority of SSA / District Administration accepted survey data and included in planning process to cover the target children through alternative modes of education. 
The district SSA also allocated Bridge course centres to CULP every for covering the identified targeted children for their mainstreaming in formal schools every year during the project period of last three years. During the project period, CULP has organized two residential bridge courses (for girls only), six non-residential bridge courses and three Shiksha Mitra Kendras for 392 children for 5 to 6 months, and subsequently, children were put into the formal school for their mainstreaming. Some identified children were also covered under the AECs organized by SSA directly with the support of SDMCs, and CULP provided learning package to the centres, imparted training to the teachers and continuous academic support in the field. More than 70 percent of the children joined the mainstream schools and 80 percent of them are still continuing (see brief data sheet of the coverage in Annexure –I). Currently, CULP has been organizing 7 bridge course centres (non-residential) for 350 out-of-school children (especially working / child labourers in age group 9 to 14 years) with the support of SSA in Chhoti Sarvan block in Banswara district since October 2010. 
There is significant number of children found ‘Still’ out-of-school (child labourers) in the project area, as per the recent surveys, for which specialized planning was required to be done for ensuring them access to quality elementary education. Recently, SSA has sanctioned seven new bridge course centres for 341 children in new habitations in one block for one year which will be started soon.
The field team of CULP also supported in ‘Enrolment Derive’ through community mobilization during the months of July and August. The situations of the enrolment derive and verification processes were reviewed jointly by SSA and CULP at district level meetings. Prior to the allotment of AECs by SSA to CULP, curriculum package, Teachers’ training module and teaching-learning material to deal with difficult children by organizing a 5-day workshop with 6 other partners was developed. This learning package is being used in AECs in operation in the project area.       

 Strategies / activities organized:
1. Conducted Rapid Assessment Survey for updating the list of target children (out-of-school);
2. Developed ‘Curricular Package’ pedagogically relevant to the education of the tribal children.
3. Organized orientations of SDMCs / SMCs for their capacity building in institutional planning, annual school review system and development of pro-social skills.
4. Supported ‘Enrolment Derive’ and ‘School Readiness Prog.’ through SDMC-identified local volunteers by using play-way activities and transition from local / home-language to school-language.
5.  Organized reflective workshops with teachers to improve their pedagogic skills and classroom processes.  
6. Run ‘Alternative Learning / bridge course Centres’ for Still Out-of-School Children in hard-to-reach habitations where no school facility is available within one kilometre periphery and Bridge Course Centres for Out-of-School Children (9 to 14 years age group). These centres were integrated with Mainstream Education System.
7. Periodic Review and Planning Meetings with key stakeholders at various levels
 
Recommended specific long term-strategy to SSA at state level
Based on experiences of 3 years’ intervention, it was felt that specific and long-term interventions are required to cater educational needs of children living in difficult situation and involved in labour and ensuring access to quality elementary education to them, at least for two to three years with adequate investment. This was also discussed during two meetings held with partner NGOs, ADPCs, SSA officials and UNICEF at state of SSA and it was decided that different models of BCs and AECs will be visited and reviewed by the members of the committee constituted under chairmanship of Additional Director further strategies will be developed based on the recommendations of the committee. 

Monitoring Indicators and expected out-comes
  1. 80% of the identified out-of-school children in age group 6-11 years and 60% in age group 12 to 14 years (out of 9-14 years covered) are mainstreamed or certified for grade level achievement;
2. 80% of serviced children showing more than 60% reading, writing and arithmetic level on a valid test.
3. Validated Course material for transition from local dialect to standard Hindi for school entrants.
4. Significantly better performance of children of project schools as compared to non-project schools on the basis of common achievement tests
5. Presence of reading-writing courseware, trg. package and transaction manual & assessment reports.
6. 50% members of SDMCs of project-serviced schools imparted training.
7. All children getting free text-books &  Mid-day meal provision.
8. Mobilizing the cost of AECs and BCCs from SSA (as per norms) and matching grant from other 
    sources since SSA budget are not sufficient for effectively running of the centres.

The following strengths and constraints / weaknesses of last three years interventions were emerged from review meetings with different stakeholders:
Strengths:
· Good rapport between officials of SSA, District Administration and CULP team members at district and block levels.
· Mobilized community support in kind (Free adequate & appropriate space for centre, cushions for seating children, drinking water).
· Innovative learning material made available to the AECs to address the multilevel learning situation through group learning and accelerated learning approach.
· The govt school system and district adm. allowed CULP to use the public resources available in the field for betterment of the education of deprived children, such as running centres in community building, free TBs and making provision of mid-day meal for all children of AECs.
· Project team has technical expertise / skills to deal with the difficult situation.
Constraints / weaknesses: 
· Delay in allocating AECs to CULP by SSA;
· Low budgetary provisions for running AECs / bridge course centres for children living in difficult situation who require more investment. It is much less than the investment being done for the children in the formal schools; 
· Non-availability of relevant information related to children to SMCs / PRI members.
· Poverty in the area due to low crop production and lack of opportunities for wage earning in the area, adolescent children and adults migrate in other areas, and high prevalence of child labour migrating to other area.
· Scattered tribal habitations make the school difficult to access to small children living on hillocks and beyond nalas (water channels / streams) especially during rainy seasons;
· Communication with low literate parents in remote tribal habitations is difficult on education as fundamental right of their children, and poor linkage of community with school.
· Non-conducive environment of government elementary schools in the tribal habitations.
· Poor functioning of government schools due to high absenteeism of teachers, since most of primary schools in remote areas have single teacher, who is also not from that area.
· Pre-primary component is almost missing in the current interventions and existing Anganwadis are not able to cater the learning needs of children in age group 3 to 6 since there is no systematically organized learning package and non-qualified and untrained worker of the centre.
· Poor local relevance of the curriculum and lack of child friendly environment make difficult to retain the children in school.

Proposed activities for the year 2011 – 2012
1. Running bridge course centres (day-time) for 341 out-of-school children sanctioned by SSA.
2. Follow-up and academic support (reflective workshops with teachers) in link govt schools for ensuring their retention of earlier students mainstreamed and to improve pedagogic processes and build their professional skills of teachers.
3. Facilitating to form SMCs and orientation of the members to understand Right to Education Act 2009 and ensure their pro-active role in preparation of School Development Plans.
4. Public Hearings / Meetings for developing understanding of the community members on the issue of child migration / child labour / child rights through interactive public meetings and preparing community leaders to play proactive role to stop child migration.
5. Adolescent Camps (age groups 10-20 years) and ‘Action Groups’ to stop child migration through social pressure, rescuing the children migrated for labour and taking responsibility to rehabilitate the children and for imparting life skills to adolescents.
6. Formation and strengthening Bal Manch /Children’s Forum for facilitating interaction amongst children and keeping track of children and ensuring retention.
7. Children’s fair (Bal Mela)  for  providing a joyful learning atmosphere for children in school. 
8. Organizing Child labor mapping through household survey or using participatory techniques through a social mapping exercise.
9. Review and planning meetings of partners & key stakeholders for developing a platform for cross learning and  for generating a citizen’s movement against child labour. 
10. Setting –up and Strengthening Task Force at district level to combat child labor in the area by developing accommodation & basic infrastructure at border check posts and deploying mobile teams.
11. Policy advocacy and stakeholders’ consultations to sensitize Government bureaucracies and media to the problems faced by migrant workers and migration issues and draw up yearly action plans, and review ongoing efforts.

Annexure – I
Project coverage in Banswara district by CULP (since Feb. 2008)
	S. No.
	Detail
	Period
	No. of Block
	No. of Village covered
	Out-of-school Children

	
	
	
	
	
	6-14 years
	9-14 years

	
	
	
	
	
	B
	G
	T
	B
	G
	T

	1
	Identification of children (HHs Survey)
	2008-09
	2
	101
	1632
	1886
	3518
	768
	1022
	1790

	
	
	2009-10
	2
	28
	261
	424
	685
	130
	257
	387

	
	
	2010-11
	1
	15
	224
	328
	552
	132
	207
	339

	2
	Out-of-School Children Verified from School records/SSA
	2008-09
	2
	101
	234
	278
	512
	107
	123
	230

	
	
	2009-10
	2
	28
	182
	298
	480
	81
	167
	248

	
	
	2010-11
	1
	15
	194
	305
	499
	118
	196
	314

	3
	Children covered under alternative of mode of Education ( RBCs, NRBCs & SMKs)
	2008-09
	2
	8
	39
	146
	185
	18
	71
	89

	
	
	2009-10
	1
	7
	89
	115
	204
	62
	92
	154

	
	
	2010-11 (NRBCs in operation since Oct. 10)
	1
	7
	143
	198
	341
	95
	136
	231

	4
	Children of mainstreamed through Bridge courses/ AECs
	2008-09
	2
	8
	32
	102
	134
	16
	65
	81

	
	
	2009-10
	1
	7
	83
	108
	191
	59
	87
	146

	
	
	
	
	
	
	
	
	
	
	

	5
	Girls joined KGBVs
	2009-10
	2
	3
	0
	9
	9
	0
	9
	9

	
	
	2010-11
	1
	5
	0
	51
	51
	0
	51
	51

	6
	Targeted Children joined mainstream schools through Meena Manchs and community meetings
	2009 - 10
	2
	14
	191
	251
	472
	25
	89
	114

	
	
	2010-11
	2
	36
	182
	156
	354
	16
	76
	92

	7
	Children targeted for NRBCs during current phase (2010-11)
	2010-11
	1
	7
	143
	198
	341
	95
	136
	231

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	





Project beneficiaries at a glance
	S. No.
	Activity Organized
	Target Group
	No. of Beneficiaries
	Specific Information

	
	
	
	M
	F
	T
	

	1
	Orientation of community mobilizers and project staff
	Volunteer and Project staff
	21
	10
	31
	 For effective liaison with SSA and CBOs, and organization of the and monitoring of project activities.

	2
	Life skill Trainings
	Adolescent girls
	0
	327
	327
	 Formation of adolescent girls’ Forums at village level

	3
	Orientation of community groups and youth leaders
	Community leaders (Panch/Sarpanch), SDMC members
	201
	167
	368
	 Capacity building of local youth to support activities at community / school level and mobilizing local resources for running alternative centres

	4
	Reflective workshop with govt. teachers
	Teachers
	44
	16
	60
	 For pedagogic improvement in schools

	5
	Periodic Review and planning Meetings at cluster/block/distt. Level  (mobnthly basis at cluster / block level and bi-monthly at dist. level)
	Project staff ( Dist. coordinator, pedagogic experts, community mobilizers, bridge course teachers), SSA Officials (DPC, ADPC, APC, RPs, BRCFs, CRCFs), Education Department (DEEO, BEEOs, teachers) and Distt. Admn. (DC &M, ADM, CEO, BDOs), People’s representatives (Pradhan, Sarpanchs and Panchs). 
	For better coordination with district administration, SSA officials, project staff and resolution of crisis / conflict situation and taking corrective measures in time.

	6
	Academic support to Govt Elem. schools
	About 2500 children and 60 teachers in 20 schools (10 Primary, 10 Upper Primary) and 200 girls in 2 KGBVS  have been benefitted.



