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Reusing the garden:
To start a new planting season, remove all soil and stones from sack. Repeat the steps for “setting up your garden” using new soil or after mixing the old soil with fertilizer/manure.
Different plants:
Spinach has been most successful in sack gardens, but tomatoes, 
kale, 
and 
other 
leafy 
greens a
re also viable options. 
Tomatoes:
15
°
C-35
°
C
Spacing: 60cm, plant in top of sack only
. When transplanting, plant so that the soil level is just below the lowest leaves.
Full sun
Must use stakes to support vines
, tying gently.
Water regularly, but soil should never be muddy.
Harvest when tomatoes are red and slightly soft
Remove plant when it stops bearing fruit. 
To collect seeds, slice tomato in half, squeeze seeds and gel out onto a dish. Let sit for 3 days, and then add water and swirl. The seeds that sink are good for next year. Dry thoroughly and save
. 
Kale:
Temperature: 7
°
C-30
°
C
Season: cold
Spacing: 30cm apart
All other aspects: like spinach
Created by: Sprouting Hope
) (
Materials for one garden:
1 sack 
Enough small (approx. 
2-
4 cm long) rocks to fill ¼ of the sack
Empty can with diameter
 ¼ the length of the sack’s
40 seedlings
Enough fertile soil 
(soil mixed with manure or other fertilizer) 
to fill sack
Water
Pesticides
Setting up your garden:
Roll down the sides of the sack so that the sides are only as high as the can is.
Place the can on the middle of the sack’s bottom. Fill it to the top with rocks.
Pack the soil gently around the can, then pull the can out carefully, leaving the rocks behind. Repeat the process, rolling the sides up as you go. 
http://www.scribd.com/doc/53088499/How-To-sack-garden
The garden should look like this: 
filled with 
soil 
and
 a stone spine.
http://www.solidarites.org/presse/articles/kenya-15.01.09.pdf
Stop when the soil level is 
10 cm below the top of the sack
 and roll the sack slightly so that the soil does not fall out.
)[image: https://lh6.googleusercontent.com/bFdmsDmkz3WdrMAWEU_CpHi342utEisebwLdJB5d2d6D-rvY14zmSvzf2emL9EnrhHG4WEo_gsCzbhwWBWizDpz5PG0Up37ar8N7zAdIdY_q2_9dzw4][image: ] (
Planting
 Spinach
:
 
Spinach is a cool season crop so it should be planted from when the temperature is 4
°
C-24
°
C, generally between early November to early March.
Use a knife or pair of scissors to make slits in the sides of the sack about 15 cm apart.
Gently plant the seedlings in the slits and the top of the sack. All heavy plants (like peppers or tomatoes) must be planted in the top. 
Water the sack thoroughly, pouring 
into the middle of the top of the sack (above the rock spine).
Place in full sun or part shade.
http://www.scribd.com/doc/53088499/How-To-sack-garden
Maintaining Spinach
:
Water (waste water is fine) 
the garden daily, making sure that the soil is 
always moist
.
 W
eed 
often and watch out for bugs or animals that might eat the plants.
Harvesting
 Spinach
:
As soon as individual leaves are around 12cm long, pinch 
the leaves 
off at the base and leave the rest for later. 
Rotate through the three gardens, harvesting one at a time.
 
Wash leaves well before eating.
Continue like this until the weather
 
heats up. 
The plant will go to seed and dry out. When the plant is dead, remove it from the sack and remove seeds. Save for next season.
)[image: https://lh4.googleusercontent.com/7YaZvwj1G5cB0Qe_i7C7pba3YoFL8wyqxl_Svm6ECb8506ildsaVzSXCOnpcOEIl4sp_c-mSLNdiQl4vF3yc6r-0A8Pecjj1LLzqsS-PeqZkKCnskRg] Dear gardener,
Below is the all the information you need to create your own sack gardens. With the produce from these planters, you and your family will become healthier, stronger, and more energetic. For support, contact Deep Jyoti. Happy growing!
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Fill bag with stones and soil/compost mixture Roll the sides of the bag up as you go.
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gation present challenges. However difficult it ismportant
to ensure that hygiene and good sanitation are practiced,
especallynear the seedbeds to prevent contamination.

Training and community mobilisation
Having a demanstration farm proved to be audial for train-
ing: and community mobilisers were instrumental to the
successof thefirst phaseof theprogramme becauseof their
ffective communication, manitoring and follow up. t is
impartant to have community members asmobilisers The
Tocal administration andvillage eldersassisted n theidenti-
ficationoftheseindividuals:but toprevent politcalnterfer-
ence theraleof thelocal administration sholdbe dear and
thenames given need to bewel verified

The team of mobiliers was composed of varied age groups
(between 25 years and 80 years o age) and was balanced in
gender Thisinareasedthe group chesivenessandthelevelof
acceptanceby their communities It also proved to be impor-
tant that these community mobilisers were adequately paid
(with amenthiy salary and any other benefits) to ensure full
ommitment witholt theneedto supplement ther salaries.

Preparing the sacks

Each sack hasa volumeof o1to 0 Themost appropriate
ops for the bags are leafy vegetables since they keep on
gowing even after the leaves have been harvested.
Vegetables are planted at the top of the sack and through
smallholesan the ides On average onesingle sack contains
300 40 seedlingsof kaleor spinach and 20 tomato plants.
These are crops that the communities were aready familiar
with; but other vegetables such as capsicum, leafy onions.
and coriander were also ntroduced

Twomodelsof vegetable sackshavebeen triedout-onewith
a stone spine and one with layers of stones. The latter
appeared to be less interesting since the planting area is
smaller than in model 1, which offers planting area for seed-
lings all around thebags.

Bag

Orgoing triring insesd b

Thesacksarepreparedbythehouseholds which havetofind
or buy a sack (which are inexpensive (Kshs10) and easily
available) and find the soil and stones beforereceiving the
seedlings. Once the bags areready Solidarités provides the
seedlings. This approach helps select houscholds that are
reallymotivated and strengthensownership.

n some slums, good soilfor planting is diffcult o obtain.In
some cases, beneficiaries had to buy their own soil o be able
%o particpate in the programme. This demonstrates the
household's commitrent, but i alsoleadsto additional osts
tothe benefiiaries andmight limit thenumber o beneficia-
Tiesof theprogramme A second challengeis accessto water,
as there are no reliable water supply systems in the sum
areas. Some sacks and kitchen gardens withered during the
dryperiodsof uly-November asaresultoflackof water Most
slum dwellers purchase water from water vendors, who are
ot subject to anyregulationsin setting thepriceof water.

tmpacts
Vegetables from the sacks are used for consumption o they
are sold therebyinareasing a households access o cash for
otherneeds andfor education ofthe children.Familiesthat
areproducngvegetables are sbletoprepareafullmealtwo
to three times a week. On average each household also
inaeasesitsweeklyincomebys USD. Given that houserental
n Kibera costs round 6 USD/month, this additional cash
Tepresents animpartant sourceof income Householdswith
accessto three or more sacks have an estimated revenueof

20.40mm stones

Soil+ manuro

Model:Vertical spine made with stone tofaciltate the infil-
tration of water

Model Layers of stones

st org
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alin Water and grow.

Plant seeds.
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